
Item 2 
 

Proposed Decision to be made By Portfolio Holder for 
Health on or after 17 March 2017 

 
Public Health - Preventing a First Fall 

Fitter Futures - Move! Improve! Service 
Proposed consultation 

 
 

Recommendation 

That the Portfolio Holder for Health approves the proposed consultation to 
inform the Public Health Preventing a First Fall – Fitter Futures Move! 
Improve!  proposed service to run from Thursday 1st June to Wednesday 26th 
July 2017. 

 
1.0 Background & rationale 
 
1.1 The current Falls Prevention service, commissioned by WCC Public Health, is 

intervention and treatment focused and is for South Warwickshire residents 
who have already fallen or have had multiple falls. In response to findings 
from a recent health needs analysis and evidence review conducted by WCC 
Public Health, it is recommended that the service shifts to a countywide 
prevention focused service.  The key desired outcomes for the proposed 
service will be to improve health in the Warwickshire adult population and 
reduce hospital admissions and the demand on other health and social care 
services.  WCC Public Health with key stakeholders has agreed to redesign 
the service so that there is a clear shift to a service which aims to prevent the 
Warwickshire population from having a first fall.  
 

1.2 WCC Public Health is working in collaboration with key health and social care 
stakeholders to ensure that this new service is fully integrated with existing 
and new falls pathways.  The new service will also be an integral part of WCC 
Public Health’s prevention strategy, the Making Every Contact Counts 
(MECC) revised offer (currently in progress) and existing county wide Fitter 
Futures Warwickshire services. The existing Fitter Futures Warwickshire 
services includes a Single Point of Access as well as1-1 and group physical 
activity programmes.   
 

1.3 The proposed new service will consist of three elements: 
 

Generic service  
This service will be for all of the Warwickshire adult population, aged 16 and 
over.  This population will self-refer or be referred to physical activity 
programmes in their own workplace or communities, including in residential 

02 Falls Prevention Consultation PH H 17.03.17           1 of 4 
 



Care Homes.  The service delivery will be ongoing programmes which 
incorporate fitness tests/MOT’s, strength, balance, flexibility and endurance 
exercises and brief healthy lifestyle advice.  
 
Specialist service  
This service will be for the Warwickshire adult population aged 60 and over.  It 
will be the development, management, facilitation, co-ordination and delivery 
of a specialist evidence based service which supports those who have a 
medical condition that puts them at risk of having a first fall. The service will 
offer Fitness tests/MOT’s, physical activity opportunities to develop strength, 
balance, flexibility and endurance.  It will offer healthy lifestyle advice which 
supports the Warwickshire population to make healthy lifestyle changes that 
will improve health and minimise the risk of having a first fall.   
 
Learning and Development  
This service will be the development, management, facilitation, co-ordination 
and delivery of specialist learning and development training programmes for 
various target audiences including frontline staff and managers, including non 
clinicians and clinicians. This will improve their knowledge, skills and 
competencies so that they can support the Warwickshire population who they 
are in contact with, to prevent them from having a first fall. 
 

1.4 The current contracted service comes to an end on 31st March 2018. On 5th 
July 2016, the Head of Service authorised proceeding with an appropriate 
procurement process to enable the award of contract(s) for the provision of 
the Fitter Futures - Move! Improve! service with a contract start date of 1st 
April 2018. 
 

 
2.0 Proposed Consultation 
 
2.1 This report seeks permission from the Portfolio Holder to consult with service 

users, Warwickshire residents and key stakeholders about the proposed new 
service. The consultation activities and feedback will inform the service design 
and questions which will be part of the tender evaluation process for Provider 
bidders as part of the procurement process. The consultation content and 
process will take account of the approved budget reductions agreed by 
Council on 2nd February 2017.  All Public Health consultations are part of our 
strategic and operational commissioning approach and any associated costs 
are embedded into the Public Health budget. 

 
2.2 The proposed 7 week consultation process will start on Thursday 1 June and 

finish on Wednesday 26 July 2017. The aim of this consultation activity is to 
gain the views of Warwickshire residents and key stakeholders about the 
delivery of the Public Health Fitter Futures Move! Improve! service 
specification and procurement of the new contract from 1st April 2018.  

 
2.3 A range of engagement methods will be employed to maximise opportunities 

for service users and other key stakeholders to put forward their views, these 
include:  
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• Survey (both on line, ‘Ask Warwickshire’ and paper format),  
• Focus groups and consultation events with Warwickshire residents, 

service users and key stakeholders.  
• Public and partner roadshows across the county 
• Social media and relevant press/newsletters 

 
2.4 Where possible and appropriate, shared consultation activities will be held in 

conjunction with other Public Health commissioners who have similar time 
frames for consultation on service redesign. This approach will help to avoid 
over consulting and duplication of engagement with similar stakeholders as 
well as provide an opportunity for Public Health to promote and share 
information on a range of services to a wider audience. 
 

2.5 The consultation will be structured to allow for wide ranging views on the 
proposed service specification and include the appropriate reach to all ages 
(16+), vulnerable groups and individuals, workplaces and communities. The 
potential use of the service by Warwickshire residents and key stakeholders 
will be measured.  In conjunction with the consultation plan, marketing and 
communication plan is being developed to ensure that service users, 
Warwickshire residents and key stakeholders are kept informed throughout 
the consultation and post consultation evaluation period. 

 
2.6 Public Health has completed an EQIA (Appendix A). The EQIA will be 

reviewed and updated as required as part of this consultation process and will 
be made publicly available with the final consultation report. 

 
 
3.0 Timescales associated with the decision and next steps 
 
3.1 The table below sets out the critical milestones and timescales of the 

consultation process to ensure key deadlines are met to effectively tender and 
commission the Drug and Alcohol service. 

 
 
 
Milestones 

 
Deadline 

Portfolio for Health consultation approval 
 

17th March 2017 

Consultation period (8 weeks) 
 

1st June  – 26th July 2017 

Collate & analyse responses, prepare 
draft consultation report 
 

27th July - 9th August 2017 

Seek cabinet approval of consultation 
report 

7th September 2017 

Provide feedback to respondents by 
circulating final consultation report 

18th September 2017 

Commence tender process 2nd October 2017 
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3.2  Providing feedback to respondents is a vital element of the consultation 
process and this will be undertaken by ensuring the final consultation report is 
made publicly available on ‘Ask Warwickshire’ and widely shared with all 
partners and stakeholders. 

 
 
Background  Papers 

 
None 
 
 Name Contact Information 
Report Author Fran Poole franpoole@warwickshire.gov.uk  

Tel: 01926 413781 
Head of Service John Linnane johnlinnane@warwickshire.gov.uk 

Tel: 01926 413705 
Strategic Director Monica Fogarty 

 
monicafogarty@warwickshire.gov.uk 
Tel: 01926 412514 

Portfolio Holder Cllr Les Caborn cllrcaborn@warwickshire.gov.uk 
Tel: 01926 413712 

 
The report was circulated to the following members prior to publication: 
Local Member(s): None 
Other: Councillor A.Webb, Holland, Perry, Caborn, Rolfe 
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